WEST CENTRAL COMMUNITY SCHOOL DISTRICT
Public Hearings and Regular School Board Meeting
Monday, April 21, 2025
WEST CENTRAL SCHOOL MEDIA CENTER
6:00 PM

VISION: Student Centered, Future Focused

Mission Statement: Engage each and every student through collaborative relationships,
exceptional teaching, and personalized learning experiences that will result in confident
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graduates who will succeed in their chosen path.

Public Hearing for 2025-26 Calendar
Call to Order
Roll Call
Approval of Agenda
Opening Statement - Board President
Presentation of Calendar
Receive Written Comments

Receive Oral Comments
Adjourn

Public Hearing for FY26 Budget (immediately following Calendar Hearing)
Call to Order
Roll Call
Approval of Agenda
Opening Statement - Board President
Budget Presentation
a. Published Aid & Levy | SSA 2.5%, $160,039 to Management, $230,000
Advanced Surplus Levy - Rate: 14.18153
b. Option 1 | SSA 2%, $160,039 to Management - Rate: 14,17411
c. Option 2 | SSA 2%, $161,495 to Management - Rate: 14.18153
d. Levy Rate History
Receive Written Comments
Receive Oral Comments
Adjourn

Regular Meeting (immediately following Budget Hearing)

Board Goals
Call to Order
Roll Call
Approval of Agenda
Approval of Consent Agenda

a. Previous Meeting Minutes - March 17, 2025 and March 31, 2025

b. Monthly Bills

c. Activity Fund Balance Report, Board Report 1, Board Report 2, Revenue Report



Open Enrollments
Special Education Contracts
Fundraisers FBLA
Annual Agreements
i.  Northeast lowa Community College - allow concurrent enroliment
i. Upper lowa University
iii.  Northwestern College
iv.  Timberline Medicaid Services
6. Public Forum
7. Staff or Selected Presentations
8. Board and Administration Communication and Reports
a. Board Communication
b. Activity Director’s Report
c. Elementary Principal’s Report
d. Secondary Principal’s Report
e. Superintendent’s Report
9. Personnel Actions
10. Old Business

a. Approve Bid to Remove and Install Ceiling Tiles in Band/Music Room
11. New Business

First Reading of Board Policies
Approve FY2026 Budget

Approve 2025-2026 School Calendar

Approve 2025 Graduation List

Approve Computer and Welding Equipment Purchases

Approve Bid to Replace Northeast Sidewalk

Approve Agreement with Terracon

Approve Student Summer Technology Assistance

Approve Memorandum of Understanding (“MOU”) with Fayette County Sheriff’'s Office
Agency

12. Board Talking Points

13. Adjourn
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The next meeting is scheduled for May 19, 2025 at 6 p.m. in the West Central Media Center.

Exempt Session for per Iowa Code Section

Immediately following the meeting if time permits.

I.  Bargaining sessions, strategy sessions of boards or employee organizations, mediation and the
deliberative process of arbitrators in a collective bargaining process are exempt from the open
meetings law. IOWA CODE § 20.17(3). Burlington Community School District v. Public
Employment Board. 268 N.W.2d 517, 524 (Iowa 1978).

II.  To discuss strategy in matters relating to employment conditions of employees not covered by
collective bargaining law. lowa Code 21.9.




